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Introduction
Passover, the Feast of Unleavened Bread, is a holiday that commands the attention of most Jews, regardless of their level of observance. While there are many aspects to the holiday, the one ritual most scrupulously observed is the Seder, particularly the seder on the first night of Pesach. There is good reason for this: the seder is a ritual of the home, a ritual which involves everyone in the family, and a ritual that includes song and food. 
Each Jew is required to tell the story of the exodus from Egypt to their children. Part of the telling of the story involves the description, and eating, of various foods. And, of course, there are brachot and liturgical requirements. Someone in the household must be able to direct the whole evening. 
This workshop is intended to prepare you to conduct the seder. It is not intended to educate you regarding the Passover holiday (there are references for that provided in the final section). However, you will be given a checklist and a way of proceeding to organize the evening. 

The Basics

What’s Required in a Seder

The requirements of a seder are specified in the Torah and the Mishnah. The Torah (Ex 12:18) states that “In the first month, on the fourteenth day of the month at even, you shall eat unleavened bread, until the one and twentieth day of the month at even.” “Remember this day, in which you came out of Egypt, out of the house of bondage; for by the strength of hand the Lord brought you out of this place; there shall be no leavened bread eaten…And thou shalt tell thy son in that day saying: It is because of that which the Lord did for me when I came forth out of Egypt.” (Ex. 13:3). Deuteronomy 16:2 identifies the sacrifices required to commemorate Passover. It should be remembered that the fundamental mitzvah of Passover is the sacrifice of the Paschal lamb. Although we no longer perform animal sacrifice, we can still tell the story and include those points as specified in the Mishnah (Pesachim 10:5,6). The Haggadah is the document which describes how we commemorate the exodus from Egypt without sacrificing at the Temple, just as the siddur is the document which describes how we worship without sacrifices on weekdays and Shabbat. 
The first full recording of the structure of the present Haggadah was in the Prayer Book editied by Rav Amram Gaon in the 9th century CE. The production of this text was significant inasmuch as it documented the rabbanite’s desire to include midrash as well as Torah, in contrast to the Karaite position of the day. In the 10th century, Rav Saadia Gaon compiled the earliest complete text. The Mishneh Torah of Maimonides, in the 12th century CE, contains the full text of the Hagaddah closely resembling what we use today. 

The seder itself is specified in the Haggadah and, technically, one need only follow the instructions of the haggadah. Unfortunately, there are literally thousands of different haggadot, so it is important to know what the required elements are and insure that the haggadah you are using is “kosher.” The following chart may be useful for identifying the standard components of the haggadah:
	Duties for the Day
	Searching for (and removal) of all chametz

	
	Eruv tavshilin

	
	Lighting the festival lights (with bracha)

	
	Seder Plate description

	Seder Directions 
	The poem of 15 items describing the seder (attributed to Rashi.  The 15 items, in order, are required. All 4 cups of wine are required.

	
	Kadesh (Kiddush  - 1st cup)

	
	Shehecheyanu

	
	Urchatz – washing

	
	Karpas – parsley

	
	Yachatz – breaking the matzah

	Telling the Story
	Maggid – the story
This includes the story beginning with Deut. 16:3; the Four Questions (Ma Nishtana…)

Description of the plagues

Explanation of the Passover offering, matzah and maror

	
	Kiddush (2nd cup)

	
	Rachtzah – washing

	
	Motzi – blessing over bread

	
	matzah – matzah

	
	Maror – bitter herbs

	
	Korech  - sandwich

	Festival Meal
	Shulchan Orech – set table

	
	Tzafun (find the afikomen) – (hidden)

	
	Barekh (Birkat HaMazon) – bless

	Conclusion
	Kiddush (3rd cup) 

	
	Cup of Elijah

	
	Sh’foch chamatcha (Pour out your wrath)

	
	Hallel – praise

	
	Kiddush (4th cup)

	
	Nirtzah  - closing prayer (found acceptance)

	
	Counting the Omer

	
	Songs


Except for the seder plate description, the Cup of Elijah, Pour out your wrath, and some of the songs, everything in the chart is required. 
Fortunately, most of the steps take very little time, and there is tremendous variability regarding how one does each step.

Preparation
What does one do to prepare for the seder?

1. Remove all chametz

2. Kasher the house

3. Identify foods for meal

4. Procure required foods, particularly for the seder plate

5. Who to invite?

Information on how to do the first two can be found elsewhere and involves great attention to detail. When identifying the foods for the meal, one should be clear whether they are following the Ashkenazi or Sephardic minhagim.
The seder table should include the seder plate, salt water, candles, etc.

Who should be at the seder table?

This is not an easy question. On the one hand, we know that the seder is for the whole family: young/old/male/female. There are no issues regarding who can or cannot read, sing, or lead. There are no requirements regarding the religion of the people at the seder table – it is perfectly acceptable to have non-Jews at the seder. It is a mitzvah to invite strangers or the needy to the seder. In fact, at one time one would see if there were needy on the street who might come to the seder. However, who you invite will determine the type of seder you have.
The seder must include some Hebrew, so someone – usually the leader – must be able to say the brachot. If you have participants who are familiar with, or are comfortable with Hebrew, you may include more in the seder. But, reading a lot of Hebrew when the participants know no Hebrew is a sure way to lose them.

Similarly, some aspects of the seder will require more explanation if the participants are attending a seder for the first time. And foods, and blessings, and texts should be explained. 

The dietary requirements of the participants should be acknowledged. There are ways to substitute foods for those who are allergic to nuts, or eggs, or even wheat. Since the seder is symbolic, it would be better to substitute another food for one of the seder plate foods rather than not recognize it at all.
You may want to prepare guests for the seder by asking them to bring something, or prepare something to read.

The section on timing, looks at the issue of eating before the actual festive meal (particularly for children).

Choosing a Haggadah

One of the most important decisions in preparing to lead a seder is the choice of the haggadah. The haggadah is the document which will guide you through the seder. There are many different haggadot and they can be VERY DIFFERENT. 

Some haggadot attempt to be “traditional”, with little commentary or obvious agenda. Others have a definite, stated theme.For example, there is a Women’s Haggadah, a Freedom Haggadah, even a Vegetarian Haggadah. There are haggadot that focus on Israel and others use themes from movies. Some have many pages of commentary, and others have none. Some have beautiful pictures, illuminated manuscripts, woodcuts, photos, cartoons. Some have musical notation for songs. Some have multiple languages. 
If you have children at the seder,  choose a haggadah with pictures that might help to tell the story. If it is unlikely that you, or anyone will read the commentary, don’t use that haggadah at the seder. You may want to get a haggadah with commentary for yourself as a learning tool, or to choose a reading, but generally, more text is simply daunting for participants and adds bulk. 

Haggadot vary in price, and you should plan on acquiring a haggadah for each person at the seder (including the children). It is possible to get haggadot for free (e.g. the Maxwell House Haggadah), and it is also possible to pay hundreds of dollars for a single haggadah. There is a balance between beauty and cost, and you should remember that there will be food and wine will be spilled on the haggadah (whether you like it or not). 

If you want your seder to be “interesting” or more than “keva” (going through the motions), you can either choose a)  a haggadah which includes interesting pictures, text, ideas or b) a real simple haggadah which allow you to insert  or add what you want.

Bottom line:  Look at a few haggadot, choose carefully, and make sure you have read through it before the seder. Don’t be surprised by what is in, or not in, the haggadah. Remember, You are leading the seder and using the haggadah, the seder and the haggadah are not leading you.

Timing
One of the keys to a successful seder is the proper timing for each component. Here is what usually happens:
Everyone comes to the seder ready to eat and sits down, after dark, and begins reading through the haggadah. It seems as though most of the seder occurs before the meal, as though the meal is the finale. A significant amount of time is taken going through the early blessings, and there is significant explanation and discussion. People refrain from eating, waiting for the meal, or not realizing that once a particular food has been blessed they may eat of it. An hour, or hour and a half passes and the children are getting anxious and people are getting hungry. The meal is served. A generally high carb meal, in conjunction with the previous 2 cups of wine, and people are getting tired. By the time the meal is finished, we’ve been at the seder for 2 ½ to 3 hours, and if we started at 7, the kids are falling asleep and guests are already thinking about leaving. And yet, there are still 2 more cups of wine, Birkat HaMazon, Hallel, and singing. These last components of the seder are important and are usually compressed into only a few minutes. The comment by guests generally includes “boy, that was long.”

There are some who try to emulate the first Passover and eat in a hurried manner, ready to leave Egypt, but most people take their time and relish being free men, able to take time and recline. You can decide how you want the seder to proceed. The only constraints are that it must begin after dark, and it (the meal) must end by midnight (some continue singing for many hours).  The actual start and end time will depend upon who you have invited to the seder. You cannot change the order of the seder, but you can change when you add readings or generate discussion or include games or activities. A warning: don’t try to do too much in an attempt to make it interesting.
The most important consideration in the timing of the seder is identifying when you want to serve the meal. By identifying a reasonable time, you can let guests know beforehand when they might be eating. 
Most haggadot have some commentary as well as both English and Hebrew. If you want your seder to end before the 8 days of Pesach are over, don’t read everything in the haggadah. Choose beforehand which passages you might want to read in Hebrew and which commentary you want to include. Choose which songs you want to sing. Choose how many verses of Dayeinu are dayeinu. After the meal, there is a section which includes “Nishmat” as part of the Hallel. Note that these are piyyutim, poems, and are not “required” – you may choose to skip them, or say/sing only parts. 

Directing the Action
You’ve planned the seder, prepared the foods, disposed of all chametz, set out the haggadot. The guests have arrived. You are ready to lead the seder. 
The leader must direct the action. It is possible to involve everyone in the seder, but there must be one person who moves the seder along. Here are a few suggestions for directing:

1. Each section of the haggadah is read by going around the table. The leader gives each person the choice to read in English or Hebrew

2. Each of the 15 sections (Kaddesh, Urchatz, …) is initiated by singing the Rashi poem

3. The leader may choose to chant all of the blessings himself, or may identify someone for each blessing

4. The leader should identify page numbers as appropriate

5. It is the leader’s prerogative to begin a discussion, or interject a reading not previously included in the haggadah.

6. When the foods on the seder plate are described, the leader should pick up the plate and identify each food

7. The leader should be the one breaking the matzah in that section

8. If discussions become too lively or extended, the leader should use the haggadah to bring the seder back to Earth

Beyond Going Through the Motions

There is nothing wrong with letting the haggadah guide you through the seder, but it may not be enough to grab the attention of the participants. The seder must be both timeless, and relevant. It must engage both young and old, and few haggadot are able to do that. It is up to the leader to add to what’s in the haggadah.

The first task of the leader is to recognize the themes of Pesach and decide on which they should focus. Will the focus be on freedom and liberation in general, or will the focus be on the redemption of the Jews in particular? Will the focus be on the historical redemption, or on an ongoing redemption? Will the theme of “covenant” be discussed? Where does modern day Israel fit in to the story? Are we in North America still in exile and do we need to be redeemed? How should we deal with our enemies? Who are our enemies? How do we praise God? How much of the story is “history” and how much is myth? What is the role of nature in Passover? Why is it connected with water? The Passover story is rich in drama and philosophy, and the leader should identify a few concepts to bring out.
As an example, one might want to ask who, in our world today, is still oppressed? How are they oppressed, and what is the Jew’s responsibility to free them from oppression? We might even make reference to a map and look at every continent to find those crying out. 

Conversely, one could focus on the history of the Jews, how “in every generation” there arose those who sought to oppress us, and with God’s help, we survived. Go through the history, in pictures or stories.

Activities for Children

Children are part of the seder. Simply reading through the haggadah will not engage them, so it is important to plan activities to maintain their interest. There are 3 components of the seder which are already appealing to children:

· The Four Questions – children should sing these in Hebrew or English

· The Ten Plagues – there should be props for this (frogs, etc)

· Finding the Afikomen – make sure there’s a prize given (to all)

Songs can engage children, if they are appropriate. Songs with choruses, such as Dayeinu, are effective. 
Remember that food and energy should be managed. Make sure that once the vegetables are blessed that the children have some to eat. Similarly with matzah, etc. 

Pictures and visual aids help children to understand the story. If there are pictures in the haggadah, show them to the children. You may want to prepare some pictures beforehand and have them ready. It would not be wrong to view the seder as an educational experience.

Another way to involve children is to act out parts of the story. Make the story into a drama. There are examples of this in numerous books (a good one is “Dramatics the Year Round”, ed. S. Citron. 1956).

Note that there is no requirement to remain seated at the seder table. You, and the children, can move around. Action can sometimes enliven the seder.

Songs

Passover has more traditional songs than any other holiday (including Chanukah). Every haggadah has some song lyrics in the back, and there are many CD’s available with Passover songs. A selection of Passover songs, with lyrics, can be found at the website: http://www.bethshalomkc.info/hazzan/music/soundfiles/pesach.htm
In addition to the traditional songs, there are also song parodies which can bring laughter to the occasion. 

References

Here are just a few of the plethora of books and resources available for making a great seder.

Basic sources of information for creating your seder:

Wolfson, Dr. Ron. Passover  - The Family Guide to Spiritual Celebration. Jewish Lights. Woodstock. 2003

Arnow, D. Creating Lively Passover Seders. Jewish Lights. Woodstock. 2005.

Goodman. P. The Passover Anthology. JPS. Philadelphia. 1993.

Hoffman, L.  and D. Arnow (eds.). My People’s Passover Haggadah. Vols 1 and 2. Jewish Lights. Woodstock. 2008.

The following pages contain an annotated bibliography of haggadot and commentaries, as well as some images from a selection of haggadot. 

Haggadot: 
Bergman, A. and S.M. Wallach. The Haggadah of the Roshei Yeshiva. Mesorah Publications. NU. 1999. Modem Haggadah with numerous commentaries from various rabonim. 

Birnbaum, P. The Birnbawn Haggadah. Hebrew Publishing Co. NU. 1976. Modem traditional Haggadah with commentary and extensive preface.

Cohen, G. The Passover Haggadah. Sinai, 1954. Prague. 1527. One of the earliest printed Haggadahs, with illustrations. 

Dreamworks, Prince.1999. Haggadah with illustrations from a popular film. 

Eisenstein, J.D. Hagaddah she1 Pesach. J.D. Eisenstein. NU. 1920. Early 20"' century Haggadah (Hebrew only) with illustrations, and book divided with commentary.

Elwell, S. The Open Door Haggadah. CCAR. NY. 2002. Modem Haggadah with stylized illustrations and music notation. 

Garouste, G. and M. Ouaknin. Haggadah -The Passover Story. Assouline Publishing. NY. 2001. Modem Haggadah, in English, with provoking illustrations incorporating kabbalistic themes. 

Glatzer, N. The Passover Haggadah. Schocken Books. NU. 1953. Modem Haggadah in mass production with extensive commentary. Goldwasser, D. Freedom of the Soul Haggadah. Judaica Press.NY. 2002. Modem Haggadah with cornmentary inserted. 

Hecht, R. From Darkness to Light Hagaddah. Koren Publishers. Jerulsalem. 1973. Hagaddah commemorating the Zthanniversary of the State of Israel, including numerous photographs and maps. 

Herczeg, Y. Vilna Gaon HaggadahMesorah Publishing. NY. 1993. Haggadah with commentary from the Vilna Gaon. 

Kalechofsky, R. Hagaddah for the Liberated Lamb. Micah Publications, 1985. Modem Haggadah

 for strict vegetarians, with both text and structure altered. 

Loewy, J. and J. Guens. Hagaddah she1 Pesach. Sinai. Tel Aviv. 1948. Post-war Hagaddah with 

color fold-out children's pictures. 

Mallin, S. The Maharal Haggadah. Horev Publishing. 1993. Haggadah of Rabbi Yehuda Leove 

ben Bezalel, the Maharal of Prague, 1526. 

Maznaim. MeAm Lo9ez. 1978. An early Haggadah with commentary inserted from R. Culi, Constantinople, 1734. 

New Jewish Agenda. The Shalom Seders -Three Hagaddahs. Adama Books. NU. 1984. Modem Haggadot based on themes of peace with extensive use of role-playing. 

Paritzky, K. The Hirsch Haggadah. Feldheim Publishers. NY. 1988. Early 2oth century Hagaddah with commentary derived from the writing of S.R. Hirsch. 

Roth, Cecil. The Sarajevo Hagaddah. Yugoslavia. Belgrade. 1975. The earliest example of an illuminated Haggadah (Spain, 1350). 

Seifert, S. Freedom Feast: A Secular Seder. Tucson. 1985. One of the modem variations on the Hagaddah, maintaining the structure while altering the text. 

Solomon Schechter School of Westchester. The Heritage Haggadah. Harlin Printing. NU. 1991. Modem Haggadah geared towards family and schoolchildren usage. 

Spitzer, M. The Bird's Head Haggadah. 1969. Unique Haggadah from southern Germany, ca 1320, with human forms with birds heads. 

Wallach, S, The Pesach Haggadah. Tvuna Publications. Bnei Brak. 1993. 

Waskow, A. The Freedom Seder. Micah Press. NU. 1969. 

Vietnam-war era Haggadah with radical changes in both text and structure. 

Women's Institute for Continuing Jewish Education. San Diego Women's Haaaddah. San Diego. 1986. Modem Haggadah with text altered for women's themes, but structure intact. 

Research and Commentaries: 
Blaclanan, P. Mishayoth. Vol I1 Order Moed. Tractate Pesachim. Judaica Press. Gateshead. 1990. 

Primary source (in English and Hebrew) for the maggid in the Hagaddah. Blank, D.R. "Sh'fokh Hamatkha and Eliyahu in the Haggadah: Ideology and Liturgy." Conservative Judaism. Winter 1987-88. 40:73-86. 

Current research on one component of the modem Haggadah. Bokser, B. The Origins of the Seder. Univ. of California Press. Berkeley. 1984 Early components of the Haggadah and Passover rituals. Fierstone, C. "Midrashic Influences on the Pesach Haggadah." Le'eyla. April, 1998 (45):26-29. 

Current research on the maggid in the Haggadah. Finkelstein, L. "Pre-Maccabean Documents in the Passover Haggadah" Harvard Theological Review. XXXVI (1): Jan, 1943. Key paper identifying specific components of the Haggadah derived from early sources. 

Gaster, T.H. Passover. Its History and Traditions.Abe1ard-Schurnan.London. 1958. 

Goodman, P. The Passover Anthology. JPS. Philadelphia. 1961. Collection of papers on various aspects of Passover, including the literature, halacha, and history. 

Gutmann, J. "The Illuminated Medieval Passover Hagaddah: Investigations and Research Problems." The Hagaddah Past and Present. in Studies in Bibliography and Booklore. Library of Hebrew Union College. VII(1-4): 1965. Description of the early artistic influences on the Haggadah. 
Heldegard, D. Seder R. Arnram Gaon. Lindstedts Universitets-Bokhandel. Lund, Sweden. 195 1. Prayerbook of Rabbi Amram Gaon (in English and Hebrew). 
Ioannides, M. and S. Cohen. "Transformation of the Haggadah's Preface as Influenced by the Development of Public Education in Europe and the United States." Shofar. Winter, 2000. Current research on one component of the modern Haggadah. 

Neusner, J. Sifre to Deuteronomy -An Analytical Translation. Vol Two: Pisqaot one Hundred Forty Four through Three Hundred Fifty Seven. Scholars Press. Atlanta. 1987.  Basic source (in translation) for the midrash to Deutronomy (pisqa 30 1). 

Raphael, C. A Feast of History. Gallery Books. NY. 1972. Comprehensive overview of the history of the Haggadah and Passover ritual, with Haggadah. 

Riemer, J. "The Juvenilization of Judaism: Pesach Reflections." Jewish Spectator. Spring, 2000. Description of trends of modern Haggadah editions. 
Roth, C. "The Illustrated Hagaddah." in Studies in Bibliography and Booklore. Library of Hebrew Union College. VII(1-4): 1965. Description of early art in the Haggadah with particular reference to the Sarajevo 

Haggadah. Scheiber, A. "New Pages from the First Printed, Illustrated Hagaddah." in Studies in Bibliography and Booklore. Library of Hebrew Union College. VII(1-4): 1965. Examples of early illustrated Haggadot. 

Segal, J.B. The Hebrew Passover from the Earliest Times to A.D. 70. 1963. In depth review of the early documents forming the Haggadah (pre-Mishnah), including Biblical source criticism. 

Well, D. "An Educator Contemplates the Haggadah." Emunah. Spring, 1996.23-24. Review of the educational techniques embedded in the traditional Haggadah. 
Werner, E. ""The Tunes of the Hagaddah." in Studies in Bibliography and Booklore. Library of Hebrew Union College. VII(1-4): 1965. Description of musical influences in the Haggadah. 
Wiener, T. "Addenda to Uaari's Bibliography of the Passover Haggadah." in Studies in Bibliography and Booklore. Library of Hebrew Union College. VII(1-4): 1965. Additional commentary and Haggadot to be added to the 1960 compilation by Yaari. 
Wolf, G. Lexical and Historical Contributions on the Biblical and Rabbinic Passover. NY. 1991. In-depth analysis of the interpretation and early influences on Haggadah text. 

[image: image3.jpg]Appendix: Haggadah Examples

%
R PR W T \\ﬂt:v:.m‘! wn
-n‘mmm*v‘w AR

m*ubmivw'biv‘:mm '

oy k¢ W rosk o
. oirEDRs ji

Py T
'—;y mwu‘pywm
T opnnoR Y

1 5 A
GATING OF THIE ATTRONON.
GIACE AFTER 11 MPAL,
SAVINGOF FUE HALIL.
CLONNG BAYTR.

55 The Poseaes Hoypdoh
el o ke by o e

b
20 s G g s e
Fromins b pa

ob B n &
TR T T PR
apys oTk TN e
e o
iy e
apy ey F
DR ursﬂm fxi W ‘
D b wn Lyl »mvi T oy
Eoke v Eeo ]
At sk o ot S
el
R ATRY
TR R
o g
FOE sy

QW £ ORI 1'1;:«- ki)

b 10T, MR,

st it . 1 e syt of e W
v e s o O, e Tt ot ki o T

ko 0t |

TMIRYAM HA N'VIAY
7

Left: Bird’s Head
Haggadah,

Germany, 1320.
Human heads replaced
by birds.

Right: Prague
Hagaddah of 1528.
Human forms, design,
calligraphy.

Three pages from the
Sarajevo Hagaddah,
Spain, 1350. Use of
human forms with
recognizable faces as
well as calligraphy.

Left: Samuel
Hagaddah (1942). Use
of woodcuts.

Right: Birnbaum
Hagaddah (1976).
Note commentary in
the bottom margins

Left: Heritage
Haggadah (1991).
Family style with inset
commentary.

Right: San Diego
Women’s Hagaddah
(1986). Music inserted.
Female-focused
illustrations.
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Israel Haggadah (1973).

Use of contrasting
photographs.

Left: Open Door
Haggadah ( 2002). Use
of stylized illustrations
and inserted
commentary.

Right: Prince of Egypt
Hagaddah (1999).
[ustrations from
popular movie.

Left: Celebration of
Freedom Haggadah
(1997). Use of
woodcuts and
women’s oriented
themes.

Right: Shalom Seder
(1984). Use of hand
drawings.
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